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OFFICE  OF  PERSONNEL 
MANAGEMENT 

Demonstration  Project:  An  Integrated 
Approach  To  Pay,  Performance 
Appraisal,  and  Position  Classification 
for  More  Effective  Operation  of 
Government  Organisations 

AGENCY:  Office  of  Personnel 
Management. 

ACTION:  Notice  of  amendment  of 
demonstration  project  plan  and 
inclusion  of  technicians  in  the 
demonstration  project. 

SUMMARY:  This  notice  identifies  the 
technician  career  path  by  classification 
level  and  shows  its  relationship  to 
current  grade  levels.  In  addition,  the 
notice  amends  procedures  for  converting 
exiting  demonstration  project  employees 
to  the  General  Schedule. 

EFFECTIVE  date:  Technicians  will  enter 
the  demonstration  project  and  be 
subject  to  its  provisions  on  August  23, 
1981.  The  amended  exit  procedures  are 
effective  July  28.  1981. 

FOR  FURTHER  INFORMATION  CONTACT: 

(1)  In  San  Diego.  California:  Susan 
Rainville,  (714)  225-2131.  (2)  In  China 
Lake,  California  Clara  Erickson,  (714) 
939-2434.  (3)  In  Washington.  D.C.: 
Donald  Hill,  (202  j  632-4628. 
SUPPLEMENTARY  INFORMATION:  The 
Office  of  Personnel  Management  (OPM) 
approved  a  demonstration  project,  “An 
Integrated  Approach  to  Pay, 

Performance  Appraisal,  and  Position 
Classification  for  More  Effective 
Operation  of  Government 
Organizations.’’  and  published  the  final 
project  plan  in  the  Federal  Register  on 
.  Friday,  April  18,  1980  (45  FR  26504). 

Under  the  section  ‘Types  and 
Numbers  of  Participating  Employees" 

(45  FR  26513),  the  approved  project  plan 
provided  for  the  addition  of  other 
categories  of  employees  as  project 
number  limitations  and  successful 
experience  permit,  subject  to 
consultation  and  agreement  with  OPM. 
Administrative  personnel  at  the  GS-12 
level  entered  the  demonstration  project 
on  January  11,  1981,  to  complete 


classification/pay  band  level  III.  The 
project  plan  projected  that  technicians 
would  be  added  to  the  project  in  August 
1981. 

Representatives  from  the  Naval 
Ocean  Systems  Center  (NOSC)  and  the 
Naval  Weapons  Center  (NWC) 
proposed  the  technician  career  path  and 
composition  shown  in  the  notice  below 
in  March  1981  and  it  has  been  approved 
by  OPM.  Informal  briefings  were  held 
by  NOSC  and  NWC  managers  with 
technician  occupation  employees. 
Written  information  was  also  provided 
to  employees.  Opportunities  to  comment 
orally  and  in  writing  were  provided  on 
April  15, 1981  at  the  NOSC  Hawaii 
laboratory,  on  April  30, 1981  at  NOSC, 
San  Diego,  California,  and  on  June  3, 
1981  at  NWC,  China  Lake,  California. 
Comments  were  made  and  questions 
were  raised  about  aspects  of  the  project 
by  8  persons,  although  no  objections 
were  made  against  the  inclusion  of 
technicians  in  the  demonstration 
project. 

The  main  thrust  of  these  comments 
were  directed  at  three  concerns: 

The  perceived  inferior  status  of  the 
technician  occupation  when  compared 
to  the  professional  occupations,  as 
evidenced  by  fewer  classification/pay 
levels,  lower  pay,  and  lesser  prestige; 

Procedures  for  technician  promotion, 
and  varying  and  lengthy  waiting  periods 
between  promotions;  and 

Lack  of  technician  training 
opportunities  (one  comment). 

NOSC  and  NWC  management  will 
address  expressed  concerns.  However, 
the  comments  were  not  of  such  nature 
as  to  delay  the  inclusion  of  technicians 
into  the  demonstration  project  on 
August  23, 1981. 

In  another  matter,  OPM  discussed 
concerns  and  problems  with  NOSC  and 
NWC  about  the  conversion  of  exiting 
demonstration  project  employees  to  the 
General  Schedule  and  its  impact  on: 

(1)  final  salary  in  cases  of  retirement, 
death,  or  separation  from  Federal 
Service; 

(2)  salary  setting  in  cases  of 
reassignment,  transfer,  or  subsequent 
reemployment;  and 


(3)  application  of  the  two-step 
promotion  benefit  provided  in  5  USC 
5334(b). 

OPM,  NOSC,  and  NWC  have  agreed  to 
amend  the  procedures  for  converting 
exiting  demonstration  project  employees 
to  the  General  Schedule. 

Office  of  Personnel  Management. 

Beverly  McCain  Jones, 

Issuance  System  Manager. 

The  demonstration  project  plan,  An 
Integrated  Approach  to  Pay, 

Performance  Appraisal,  and  Position 
Classification  for  More  Effective 
Operation  of  Government 
Organizations,  published  in  the  Federal 
Register  on  Friday,  April  18, 1980,  45  FR 
26504-26543,  is  amended  as  follows: 

1.  Demonstration  Elements — 
Classification  Levels  (45  FR  26513- 
26516).  Existing  GS  classification  levels 
for  aids  and  technicians  at  GS-1  through 
GS-12  (Demonstration  Technicians 
(DT))  are  incorporated  into  four  broad 
pay  levels  with  a  special  provision  for 
progression  into  the  established 
Demonstration  Professional  (DP)  Career 
Path  at  DP  Level  III.  New  Table  4A  lists 
series  initially  included  in  the  Technical 
Career  Path.  The  amendment  to  Table  5 
illustrates  the  Technical  Career  Path 
and  progression  to  the  Demonstration 
Professional  Career  Path.  Classsification 
levels  follow  the  general  pattern  in  the 
DP  Career  Path  as  follows: 

DT  Lever  A — Basic  entrance  positions 
(includes  GS-1  through  GS-4). 

DT  Level  I — Training  positions 
(includes  GS-5  through  GS-7). 

DT  Level  II — Advanced  training  and 
spedific  task  performance  (includes  GS- 
8  through  GS-10). 

DT  Level  III — Journeyman 
performance  (includes  GS-11  and  GS- 
12). 

Subsequent  progression  to  DP  Levels  III 
and  IV  is  provided  for  those  technicians 
whose  duties  and  performance  are  of 
demonstrated  professional  nature  and / 
or  include  professional  type  managerial 
responsibilities.  Other  basic  provisions 
of  the  approved  plan  are  unchanged. 
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Table  4A.  Technician  Series  included  in  the  Demonstration  Technical  Career  Path. 


332 

(NOSC  only) 

809 

(NWC  only) 

1060 

1531 

(NWC  only) 

335 

(NOSC  only) 

818 

1152  (NOSC  only) 

1599 

(NOSC  only) 

404 

856 

1311 

1960 

699 

(NWC  only) 

895 

1341 

2181 

(NWC  only) 

802 

899 

(NOSC  only) 

1521 

Note:  NWC  (Naval  Weapons  Center);  NOSC  (Naval  Ocean  Systems  Center) 


Amendment  to  Table  5.  Technical  Career  Path  Identification  by  Classification 
Level  as  Related  to  Current  Grade  Levels. 


1 - 1 - 

1  GS  Grade  Level |  1 

- 1 - 1 - 1 - 

2  1  3  I  4  |  5 

1 

6  I  7 

- 1  1 - 1 - 

8  |  9  |  10  |  11 

1 - 1 - 

1  12  |  13  1 

- 1 - 1 

14  I  15  I 

1  1 

| Technical 
|  Career  Path  j 

1  1 

1 

1 

A  1 

1 

I 

1 

1 

II  1 

1 

1 

hi  TT 

1  t 

1  1 

(Professional  | 
(Career  Path  | 

1  1 

1 

1 

1 

1 

I 

1 

1 

1  II 

1 

1 

1 

1  hi 

1 

1 

1 

IV 

1 

2.  Entry  Into  and  Exit  From  the  Project 
(45  FR  26519-26520).  Material  in 
brackets  is  deleted;  material  in  italics  is 
added. 

The  employees  exit  at  the  dollar 
amount  of  salary  currently  received, 
[matched  to  the  appropriate  grade  and 
step  in  the  General  Schedule.) 

Prior  to  exit  of  employees  from  the 
demonstration  project  because  of 
project  termination,  each  employee  will 
be  converted  back  to  the  appropriate  GS 


grade,  using  the  base  grade  principle.  An 
information  sheet  describing  the 
demonstration  project  and  the 
conversion  procedure  will  accompany 
the  Official  Personnel  Folder  (OPF)  to 
the  new  employing  office  as  a 
permanent  record  in  the  OPF.  For 
employees  exiting  the  demonstration 
project  because  of  normal  changes  such 
as  promotions,  reassignments,  transfers, 
separations,  etc.,  documentation  will 
include  an  information  sheet  as  above 


and  a  statement  in  the  remarks  portion 
of  a  notice  of  personnel  action  (SF-50J 
noting  that  the  “Demonstration  Project 
position  above  is  equivalent  to  GS-  or 
GM-  (if  appropriate)  grade  of  the  GS/ 
GM  schedules.  ”  [This  same 
documentation  exit  procedure  will  be 
used  for  exiting  employees  in  any 
necessary  instance.] 
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